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Executive summary
 
Wedding Experts Planners is an event planning company that will provide customized products and services to targeted clients. The main clients are low-budget persons in need of wedding and catering services. The founder will be the manager and the business will be a sole proprietor. Income will be acquired from personal savings, family contributions, and short-term bank loan. The long-term goal of the business is to acquire a 5% market share within a period of three years. The first objective of the business will be to offer catering and event management services to the clients at affordable rates. The second objective will be to be the premier choice for wedding planning events and catering services. The third objective will be to integrate event management functions in the company within the first five years. Lastly, the business will consistently achieve a return on investment (ROI) within the first year in order to offer the basis for the long term capital growth. The founder of the business will employ other people to help with the day-to-day operations of the company. No rented office will be required during the first six months of the business operations. The estimated startup costs for Wedding Experts Planners will be $7,000.  The business will require $ 3200 for the promotion and advertising of the company and $1000 for the event management and finance software. 
Business Description

Wedding Experts Planners is an event planning company conceptualized to provide clients with memorable experiences of their wedding day. The company will operate in the party and event planners industry. Wedding planning services will be provided to clients, and young couples being targeted.


The Wedding Experts Planners will be located in the United States (US). The main advantage of establishing the business is the expected market growth for the party and events industry. For example, IBISWorld (2019) has reported that "Over the past five years, the Party & Event Planners industry has grown by 2.9% to reach revenue of $5bn in 2019. In the same timeframe, the number of businesses has grown by 1.7% and the number of employees has grown by 2.9%" (p. 1). Thus, the company will be operating not only in a competitive industry but in a profitable and growing market industry. According to Shah (2016), more than 18 million events and parties are organized annually in the US, with annual spending of $280 billion and $66.8 billion in labor income. In spite of the competition incurred in the events and party industry, the Wedding Experts Planners is ready to offer quality services. 

Company's Mission Statement


We are living is a faced-paced and changing world, and the choices people make have an impact on the lasting effects. The mission of the company is to offer our client’s with innovative and modern design conceptions and services intended to provide clients with various options to assist meet their desires.  The company will employ consistency, predictability, and professionalism to ensure that our client receives the best services and products available in the market. 

 Vision Statement

To be the best and affordable event planning company for a wedding that will create memories for the clients during that momentous day. The vision of the company will be achieved by professionalism in the following areas.
i. Accurate, consistent, and timely fulfillment of the client’s desires,

ii. Affordable and competitive pricing for the innovative and quality services provided.

iii. Significant profits derived on each of the planned events.


Goals and Objectives

1. To offer catering and event management services, that will provide the clients with experiences at affordable rates.
2. To be the premier choice for wedding planning events and catering services. 
3. To integrate event management functions in the company within the first five years.
4. To consistently achieve a return on investment (ROI) within the first year in order to offer the basis for the long term capital growth
5. To be the most admired event planning company for its value-based products, and standards by all our clients.
The short term goal of the company will be to provide clients with satisfactory services and packages. The long term goals will be to:
· Emerge as the top event planning specialist in the region.

· Provide the same quality serves annually and produce standard results each time.

· Gain a market share of 5% within the first three years of operations. 

Reasons for Launching the Venture
 Having attended various events as a student, I have established a gap, especially in wedding planning for low budget clients. The need to satisfy the clients and cater to low-wedding clients is the main driver for launching this company. The business will be launched for 3 major reasons.

· To strive to be the best choice for clients and help them ease their wedding event planning burden.

· To provide clients with affordable prices and various packages, which is different from the conventional event planning companies

· To ensure that our clients enjoy hassle and worry-free events at affordable and reasonable prices.
Company Focus, and Business model


The primary focus of the business is to provide affordable and quality wedding planning services. The focus will be on satisfying our clients and the set mission, vision, goals, and objectives. The company focuses on being a market leader in the events and party industry. 
 Wedding Experts Planners will operate based on the leadership model that will allow the company to be a business leader in the party and events industry in New Jersey. The company will provide competitive and affordable pricing to its consumers and clients. 

Company’s Distinctive Value Proposition 

Wedding Experts Planners value proposition is based on Michael Porter three fundamental requirements, which include the customers targeted, needs to be met, and price to be provided to the consumer (Porter, 2012). The value proposition for Wedding Experts Planners entails provision of our clients with affordable wedding services provided in various packages. 
Company History

The company will be a sole-proprietorship-based company that will be providing wedding planning and catering to our clients. The company is new, and for this reason, it has no prior history. However, the company is established based on my skills of event planning, management, and the love for satisfying clients.  
Wedding Experts Planners provides solutions to the increasing demands of the social world on low budget clients, young families, the working family, and heavily burdened clients. As a business, Wedding Experts Planners understand the needs for affordable wedding and catering for the consumers. Wedding Experts Planners understand the needs of establishing special events to accomplish the set goals and objectives and be among the best event planners in New Jersey.
Business and Industry Profile
 
The events industry is competitive, but it does not require a lot of financial support to establish. The IBISWorld (2019) reported that there are more than 200,000 businesses in the party and event planning industry. The market has an estimated annual growth of 4.8%. According to Shah (2016), the IBISWorld has contended that the market does not have major companies with dominant market share. For this reason, Wedding Experts Planners have an opportunity to flourish. Companies have greater competition, which makes it a suitable industry to start a business. The revenue has grown to more than $5billion (IBISWorld, 2019). Networking is a major prerequisite for a successful party and event business.  
Profile of its Products or Services
Wedding Experts Planners is primarily a services business and it will provide customers with customized packages. The following services and products will be provided by Wedding Experts Planners. Cakes, wedding services, community events and celebrations, wedding day checklists, supervising floral arrangements, coordinating rehearsals, supervision of ceremony and reception, arranging programs, cues services, supervision of clean-up,  among others.
Marketing Strategy

The marketing strategy is based on the 4ps. For place, the business will be located in a strategic area in New Jersey. Within the first six months, the business will operate under the founder’s premises, but an office will be leased after the number of the clients’ increases. The plan is to lease an office in a strategic place accessible by foot and by road.

Pricing 

Competitive pricing strategy will be offered to consumers together with penetrative price to attract clients. The pricing will be priced based on the clients' preferences. However, standardized pricing will be used based on the average prices provided by competitors (See Table 1).  The price will be between $1000 and $2500 for full wedding preparing, coordination, and planning.
Product

The products will be custom-made based on clients’ expectations and preferences. The party pack will be a complete kit that will be used for any event including the wedding. The pack will comprise of lighting effects, decorations, cutlery, plates, napkins, cups, snack supplies, table cloths, theme music, thank you cards, and hosting the event.  
Promotion 

The main strategy to be used to market Wedding Experts Planners will be through social media and the web. Social media sites such as Facebook, Twitter, and Instagram will be used to market the company (Ramnarai & Govender, 2013). Social media and email are effective because 62% of the event planners use social media for growing their business (Event Planning & Promotion, 2019). A website will also be set to display the products and services offered charges and discounts. The possible website name will be "weddingexpertsandPlanners.com”. Social media can drive traffic by 25%. Social media and the web provide a platform where customers and prospectus clients can share information (Smith & Vardiabasis, 2010). Wedding Experts Planners will acquire a competitive advantage by providing novel and unique events to the targeted market using social media and the web, rather than using the conventional approaches (Kaser, 2013).
Market Segmentation 


The market has been divided based on demographic segmentation and geographic segmentation (Lynn, 2011). Under demographic segmentation, the Wedding Experts Planners will focus is on both gender and age of the consumers (Camilleri, 2008). For age, the company will target clients aged between 20 and 55. Most of the people in this age group are employed, middle to the upper-middle class who can afford a decent wedding. The reason Wedding Experts Planners has selected this age group is because they are busy to organize events. Addition, they have disposable income they are willing to spend on memorable events like wedding. The age group also has individuals in need of low-budget weddings not currently catered by event planning companies in New Jersey.  The events will generate revenues that will support business operations. 

Under demographic segmentation, Wedding Experts Planners will in the first two years be limited to New Jersey. However, after growth, the company will have extra capital to support the expansion of the business into other states, including Los Angeles. Limiting operations to New Jersey is necessary to cut down operational costs. 

Competitor Analysis
 
The company’s major competitors that are likely to raise competition for like Wedding Experts Planners are presented in Table 1 below.
Table 1: 

Competitors Analysis

	Event Planners
	Services
	Costs

	Sarah Montgomery Events
	Wedding and special events coordination
	$2500

	Bitari Events 
	Wedding planning 
	$1000

	Quixotic Fiestas 
	Event planning business
	$500

	Alley Cat Events
	Event planning and consultation
	$1500

	Shining Moments Event Planning
	Full-service wedding planning company
	$1000


Source: Wedding Wire. (2019). New Jersey Wedding Planners. Retrieved from https://www.weddingwire.com/c/nj-new-jersey/wedding-planners/15-sca.html
Management of the Company
In the beginning, the management of Wedding Experts Planners will be small. The founder of the company will be the manager of Wedding Experts Planners. The founder will also plan the events, and contract the services to decorators, caterers, bands, and disc jockeys (DJs) to ensure the success of the event. A supervisor of events will work with the planner in collaboration with the events specialist. 

The following table illustrates the estimated financial needs for Wedding Experts Planners within a period of three years.


	Personnel 
	FY 2019
	FY 2020
	FY 2021

	The Manager 
	30,000
	35,000
	40,000

	Supervisor of Events 
	25,000
	28,000
	30,000

	Event’s Specialist
	11,000
	15,000
	18,000

	Total Payroll
	$65,000
	$78,000
	$88,000


 In the first year, the annual total payroll is projected to be $65,000, which will increase to $78,000 in 2020, and lastly to $88,000 in the third year. The assumption made is that the business will be in a position to sustain itself and generate the revenue need to pay for the wages and salaries. 

Plan of Operation


In order to cut down operational costs, the company will be headed by the owner at the position of a manager. The founder of the business will hire two individuals (events supervisor and specialist) to work together in order to provide clients with customized products and services. The business does not require physical facilities within the first six months of operations. 

The technological resources required for the successful operation of the business include a laptop (computer) and finance and management software. The company will also require a website designed to market the products of the business. The founder will create social media pages including Facebook and Twitter.

The business will for the first six months be operated from the business owner’s premises to cut down rental and lease charges. After Wedding Experts Planners reaches expansion goals, the manager will then employ extra two event planners, three site managers, product, and marketing specialist, and an office assistant. It is at this point that the company will rent an office for the business. Wedding Experts Planners will outsource logistical services from third-party providers. However, after one year’s operations, the company will acquire a service van. 

Financial Plan
Service-based businesses like Wedding Experts Planners require limited capital for a startup. Also, the company requires little capital for growth and expansion (Ordóñez, Tennyson & Zhao, 2013). The company will be financed through personal savings, family contributions, and a loan to support the establishment. However, the founder wishes that Wedding Experts Planners remains a debt-free establishment. No office equipment are required, hence not expenses for those offices. 

Table 2: 

Wedding Experts Planners Start-Up requirements

	Wedding Experts Planners Start UP for 2019

	
	
	Cost in $

	Wedding Planner certification 
	
	1200

	legal fees
	
	300

	Business Licenses
	
	500

	Insurance
	
	250

	Software (Finance)
	
	1000

	Marketing materials 
	Business Cards
	20

	
	Fax and Copy Paper
	75

	
	Client Binders
	200

	
	Brochures
	250

	
	Letterhead
	100

	
	Stapes, notebooks, envelopes, pens
	350

	Website 
	Design
	250

	
	Hosting
	100

	Social Media & Management
	
	100

	Annual Advertising Expenses
	
	1500

	Wedding Planners (11 per Month)
	
	300

	Miscellaneous 
	
	505

	Estimated Total Start-Up Costs

	
	7000


The estimated startup costs for Wedding Experts Planners will be $7,000. The founder expects the business to be profitable and expand its operations within the second year. The promotion will cost the business $ 3200 of the estimated startup costs, while the event management software will cost the business $1000. 

Possible Sources of Initial Financing 


The owner of the business and family members will contribute 50% of the initial capital expenses required for the business. Thus, the plan is to apply for a loan of $3500 to purchase the necessary items required to start the business. The borrowed loan will be paid off within the first three years of operating the business.

 During the first year, the company will focus on the purchase of necessary business requirements, including insurance, licenses, certifications, accounting software, and event management software. The company will spend most of the capital on advertising materials and promoting the business to targeted consumers. 


Sales Forecasts 

Wedding Experts Planners will begin on a smaller scale and grow at a rapidly in order to keep up with demand in the market. Also, Wedding Experts Planners expects to maintain a steady sales growth rate. Nonetheless, the founder of the business understands that sales of the services and products will be varied in various months. Wedding Experts Planners expects rapid increases in sales during weekends and holiday season, and this will boost sales and growth of the company. Table 3 gives projected sales with an annual growth of 5% with all other factors held constant in the second year, and by 10% in the third year. The assumptions made are that there will be limited expenses, the number of sales will increase in the second year, and more clients will be attracted to Wedding Experts Planners.
Table 3:
 Sales Forecasts

	Sales 
	FY 2019
	FY 2020
	FY 2021

	Opening Sales 
	0
	-
	-

	% Change in sales
	No % Change
	5%
	10%

	Closing Sales
	350,000
	$ 367,000
	$ 367,500

	Total Sales
	$350,000
	$367,500
	$ 404,250


Break-Even Analysis 


The assumption made is that the business will have between 18 and 22 events per month and the least average amount to be paid will be $500. It is also assumed that the company will incur the least costs and the average variable cost of 12%. There will be no staff at the beginning and the company will contract contractors to handle most of the requirements in planned wedding events. 
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